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Idaho Capitol, Treasurer’s Office 
 

Board Members Present: Julie Ellsworth, Chair, State Treasurer  
McKenzie Johnson, Office of the Governor (Joined @ 9:31am) 
Julie Oberle, Office of the Superintendent of Public Instruction 
Tim Davis, Office of the Attorney General  
Patrick Hodges, Office of the Controller 
Cameron Arial, Office of the Secretary of State 
 

Others in attendance:  Dawn Hall, IDeal Executive Director 
Merissa Landers, Board Secretary, Office of the State Treasurer 

    Goldie Bishop, IDeal Project Manager  
    Gunnar Amundson, IDeal Management Assistant  
    Nick Thiros, IDeal Field Representative 
    Lisa Stewart, Office of the Attorney General 

Alex Ford, Callan & Associates – remote  
             Amanda White, Vanguard 

Ryan Matthews, Vanguard 
Greg Walker – remote 
Kyle Wagner, Ascensus  
Laura Steffler, Office of the State Treasurer – remote 
Lars Wallin, Office of the State Treasurer 
Sophie Robinson, Office of the State Treasurer 
Lillianne Mitchell, Office of the State Treasurer 
Natalee Alsuhili, Office of the State Treasurer 

 
Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the 
State College Savings Program Board in E228, State Treasurer’s Office, in the Idaho Capitol. A roll call 
was taken. With a quorum being present, Chair Ellsworth called the meeting to order at 9:00 a.m.  

The board began with the item on the Consent Agenda, which was the review and approval of the May 
8th, 2025, meeting minutes.  

Tim Davis made a motion to approve the May 8th, 2025, minutes. It was seconded by Cameron 
Arial, and the motion passed unanimously. 

The board moved  to the first item on the Information Agenda, which was t, Callan & Associates’ Flash 
Report presented by Alex Ford. He discussed the plan balance, investment returns, market performance, 
and target enrollment portfolios over the last quarter.  

Chair Ellsworth thanked Alex Ford for his presentation and asked if there were any questions. There were 
none. 

The board moved to the next item, which was an Investment Market Update by Alex Ford. He discussed 
the U.S. economy and market performance.  



Chair Ellsworth thanked Alex Ford for his presentation and asked if there were any questions. There were 
none. 

The board moved to the third item, which was an update on Recent Federal Changes Affecting 529 
Programs by Dawn Hall and Kyle Wagner. They discussed Credential Expansion and K-12 Education 
Expense Expansion effective July 4, 2025, and a K-12 Limit Increase from $10,000 to $20,000, effective 
January 1, 2026.  

The board moved to the fourth item, which was the Executive Director Report by Dawn Hall. She noted 
that IDeal met all its strategic goals for the year and talked about recent new partnerships and 
connections. including signing a Boost agreement with College of Southern Idaho engaging the public 
relations firm, Colvita.  

Dawn Hall informed the board of   a budget discrepancy discovered when State because of research about 
P-card charge. State Treasurer’s Office employees and Dawn Hall discovered personnel costs were 
inadvertently accounted for. went back to 2016 and balanced each budget and found that the program is 
about $20,000 short from what was previously reported. The process of reconciling had not previously 
included checking the actual cash balance of the fund against expenses and revenues. the error was 
primarily in personnel and was mainly due failure to account for months with three pay periods and 
varied hours due to Goldie Bishop’s part time employment. 

Auditor Greg Walker, Landmark, said the audit process did not capture the discrepancy because 
Landmark’s charge from the board has been to ensure fees paid out of plan assets are correct.  

Cameron Arial asked Dawn Hall if going forward the scope of the audit should be increased.  

Dawn Hall said that it would be the board’s decision, and that expanding the audit could result in an 
increase in audit costs. She and Lars Wallin, STO, have changed their process so that the fund balance is 
being checked monthly and they have run reports out of Luma; with the goal to prevent this from 
happening again.  

Cameron Arial asked what Dawn Hall thought the need was, whether they needed to expand the scope of 
the audit or if their process would work. 

Dawn Hall said that she feels like the new process covers this, and that it is written in their procedures 
now as standard practice to review these reports.  

Julie Oberle thought that the board needed to look at Idaho Code 67-450(b) to see if the plan needs to 
have an audit, since they may be above the threshold.  

Lisa Stewart said she would investigate this and report at the next board meeting.  

The board moved on to the next item, which was the Q4 FY2025 Fiscal Year End Performance Report by 
Dawn Hall, Goldie Bishop, Nick Thiros, and Kyle Wagner. Kyle Wagner started the presentation by 
giving an executive summary on the plan. He noted that the plan had hit $957 million as of that morning. 
He discussed account activity, account owner analysis, asset activity, and an analysis of the beneficiaries. 
He said that their largest increase was in the 23+ category, and that they are seeing more expectant 
parents opening accounts in their name for their children. 

Cameron Arial asked if they thought that the increase was from an education standpoint, meaning the 
marketing and community education IDeal is doing is having an impact? 



Dawn Hall said they hope that is the case, but it could also be due to the fact that the people opening 
accounts had 529 accounts themselves, so they know the impact of having one when it comes to paying 
for schooling.  

Kyle Wagner continued his presentation. He talked about mobile app engagement, and gave an update on 
client services, specifically tech and staffing initiatives. 

Patrick Hodges asked what Ascensus’ retention was compared to other call centers. 

Kyle Wagner said that he would need to do some research on the exact number and report at the next 
meeting, but they do have higher retention rates compared to others in this industry.  

Goldie Bishop continued this presentation by giving a marketing update. She noted that they had met their 
goals for the year and talked about upcoming projects and incentives. She mentioned new security 
measures taken by Ascensus and Meta have made it harder to track IDeal’s marketing.  

Nick Thiros gave a field team update. He talked about the events/webinars that took place this year, gave 
examples of new employers that partnered with the plan, and discussed the direct deposit match program.  

Chair Ellsworth thanked Dawn Hall, Goldie Bishop, Nick Thiros, and Kyle Wagner for their presentation 
and asked if there were any questions. There were none. 

The board then moved on to the Action Agenda, with the first item being an America250 update by Chair 
Ellsworth. She talked about what her office had been working on, and how IDeal could partner with the 
Revolutionary Spuddy Buddies in the future.  

Chair Ellsworth asked if there were any questions. There were none. 

The board moved on to the next item on the Action Agenda, which was an Administrative Budget Update 
for FY2025 and Request to Adopt the FY2026 Budget Update with the corrected fund balances and an 
adjustment to benefits by Dawn Hall. 

Chair Ellsworth asked if there were any questions. There were none. 

Patrick Hodges made a motion to accept the Administrative Budget Update for FY2025 and to 
Adopt the FY2026 Budget Update. Cameron Ariel seconded the motion, and the motion passed 
unanimously. 

The board moved to the next item on the Action Agenda, which was a Discussion to Define Parameters 
for Staff Incentives. Chair Ellsworth suggested that a subcommittee would be formed, consisting of 
Cameron Arial and Patrick Hodges. 

Chair Ellsworth asked if there were any questions. There were none. 

Tim Davis made a motion to form the subcommittee, with Patrick Hodges and Cameron Arial, to 
investigate the parameters of the staff incentive, which would be reported on at the next board 
meeting. If there was not a resolution at the next meeting, the topic would be moved to the next one. 
Julie Oberlie seconded the motion, and the motion passed unanimously. 



The board moved to the next item on the Action Agenda, which was a Marketing Plan Update by Goldie 
Bishop. She wanted to make the board aware that there were a couple of promotions that got switched 
around, and a couple were updated. 

Chair Ellsworth asked if there were any questions. There were none. 

Patrick Hodges made a motion to accept the Marketing Plan Update as proposed, seconded by 
Cameron Arial, and the motion passed unanimously. 

The board moved to the next item on the Action Agenda, which was a Marketing Budget Update for 
FY2025 and Request to Adopt the FY2026 Budget Update by Goldie Bishop. 

Chair Ellsworth asked if there were any questions. There were none. 

Cameron Ariel made a motion to accept the Marketing Budget Update for FY2025 and to Adopt 
the FY2026 Budget Update. Patrick Hodges seconded the motion, and the motion passed 
unanimously. 

Chair Ellsworth asked if there were any items of interest for the next meeting. Dawn Hall mentioned they 
will have an audit report for the board to look at, and they will have their FY26 strategic plan to share as 
well. 

With no other new business or questions before the Board, Chair Ellsworth adjourned the meeting 
at 10:44 a.m. 


