
IDEAL 
State College Savings Program Board  

May 9, 2024 
Meeting Minutes 

Idaho Capitol, Treasurer’s Office 
 
In attendance:  Board Members   
   Julie Ellsworth, Chair, State Treasurer  

Greg Wilson, Office of Superintendent of Public Instruction (9:02) 
Patrick Hodges, Office of the State Controller  
Adam Warr, Office of the Attorney General 
Cameron Arial, Office of the Secretary of State  

 
Absent:             Matt Reiber, Office of the Governor  
 
Others in attendance:  

Marilyn Whitney, IDeal Executive Director 
Goldie Bishop, IDeal Project Coordinator 

   Laura Steffler, Office of the State Treasurer - remote 
   Noelle Veldhouse, Office of the State Treasurer 
   Karen Sheehan, Office of the Attorney General   
   Nick Thiros, IDeal Field Representative 
   Kyle Wagner, Ascensus 
   Sean Olson, RedSky PR    
   Alex Ford, Callan 
   Christy Miller, Vanguard 
   Amanda White, Vanguard     
 
 
Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the 
State College Savings Program Board in E228, State Treasurer’s Office, in the Idaho Capitol. A roll call 
was taken. With a quorum being present, Chairman Ellsworth called the meeting to order at 9:00 
a.m.  
 
A motion was made by Cameron Arial to move the meeting into executive session, pursuant to Idaho 
Code §74-206 (1)(b) to consider the evaluation, dismissal or disciplining of, or to hear complaints or 
charges brought against, a public officer, employee, staff member or individual agent, or public-school 
student.  

• Topic: Review and evaluation of board agents Vanguard and Ascensus- Callan and Associates.   
 
Adam Warr seconded the motion. A roll call vote was taken. The motion passed unanimously. 
 
Adam Warr moved to adjourn out of executive session. Cameron Arial seconded the motion. The 
motion passed unanimously, and the Board adjourned the executive session. 
 
The Board moved to the Consent Agenda to approve the meeting minutes from 02-08-24 and 04-11-
24. Adam Warr moved to approve the minutes and Cameron Arial seconded the motion. The 
motion carried unanimously. 
 
The Board moved to the Information Agenda. Alex Ford from Callan gave a market update. 
 



The Board then moved to the Action Agenda regarding IDeal’s FY 2025. The first item on the action 
agenda was the FY 2025 change in Employee Compensation for the Project Coordinator position. Goldie 
Bishop has held this role as part time for the past several years. Marilyn Whitney suggested that the title 
be changed to Project Manager and that her pay be increased. The Board discussed the title change as 
well as the pay increase, including sending the information to the Division of Human Resources (DHR) to 
get their input.  
The Board also discussed Goldie Bishop taking on as the interim Executive Director and that she would 
receive a pay increase reflecting the Executive Director’s pay level for the duration of her work in this 
capacity. Cameron Arial made a motion to have Goldie Bishop’s pay elevated to the Executive 
Director level effective May 20, 2024, while she is acting as interim Executive Director, that the 
issue of Goldie Bishop’s pay go to DHR. Adam Warr seconded the motion. The motion passed 
unanimously.  
 
The Board then moved to the second item on the Action Agenda, which was FY 2025 draft budgets. The 
Executive Director presented the FY 2025 administration budget and discussed having a line item  to do 
research with prospects, and a separate line item for new outreach and communication opportunities that 
may come up during the fiscal year. 
 
Cameron Arial mentioned that because of IDeal’s growth, it was critical to entertain adding a new 
administration/bookkeeping position to the program. Cameron Arial made a motion to add a full-time 
employee for bookkeeping purposes to IDeal’s FY 2025 administration budget. and to have the 
Executive Director’s increased pay level added as a line item to the FY 2025 administration budget. 
Adam Warr seconded the motion. The motion passed unanimously.  
 
Cameron Arial then made a motion to clarify that the Executive Director’s pay would be increased 
to $95,000 - 115,000, and that the position be moved to an Executive Level position. Patrick Hodges 
seconded the motion. Motion carried unanimously.  
 
Cameron Arial moved to approve the administrative budget for FY2025. Adam Warr seconded the 
motion. The motion passed unanimously.  
 
The Executive Director then discussed the FY 2025 marketing budget, recommending IDeal no longer be 
a sponsor on the PBS Kids channel and instead changing that line item to be more flexible.  She also 
discussed the success of partnering with the state’s universities. Adam Warr moved to approve the 
FY 2025 marketing budget with a change to the PBS line item to be a flexible marking item with 
direction to the Executive Director to look at increasing the marketing budget for University 
Sports.  Cameron Arial seconded the motion. The motion passed unanimously.  
 
The Board moved to the Information Agenda. Sean Olson from Red Sky PR discussed the survey results 
which were positive, stating that 96%-98% of account holders are satisfied. Sean Olson also noted that 
keeping the word “college” in the title is important for people, especially when they use a search engine. 
Cameron Arial asked Sean Olson for a copy of the full report. 
 
The Board moved to the second item on the Information Agenda, Investment Options. Executive Director 
and Nick Thiros discussed investment options, also stating that 90% of account holders are happy with 
the way investments are run. However, feedback has been received from the survey, as well as from 
account holders, that some would like more investment options, including a more aggressive option and a 
domestic only option. IDeal staff discussed this with both Callan and Vanguard, who agreed to help 
evaluate the investment options if it was the Board’s will. The Board directed Callan to do an evaluation 
and report back to the Board in the August meeting. 
 
The Board moved to the third item on the Information Agenda, which was the Executive Director’s 
Report. The Executive Director and the Board discussed the success of IDeal’s goals this past year. Kyle 



Wagner from Ascensus gave an update on IDeal and that they have exceeded the percentage of new 
accounts over last year as well as being above the benchmark. The Executive Director discussed that the 
mobile app is doing well, as well as geo fencing and boosting posts. Nick Thiros is in the field often 
doing many events throughout the year. 
 
The Board then moved to the fifth item on the Information Agenda, which was about the Social Media 
Policy Follow-up from the Board’s General Counsel.  
 
With no other new business or questions, the Chairman adjourned the meeting at 11:29 am. 


