IDEAL
State College Savings Program Board
November 13, 2025
Meeting Minutes
Idaho Capitol, Treasurer’s Office

Board Members Present: Julie Ellsworth, Chair, State Treasurer
McKenzie Johnson, Office of the Governor (Left @ 10:25am)
Julie Oberle, Office of the Superintendent of Public Instruction
Tim Davis, Office of the Attorney General (Left @ 10:06am)
Patrick Hodges, Office of the Controller
Cameron Arial, Office of the Secretary of State - remote

Others in attendance: Dawn Hall, IDeal Executive Director
Merissa Landers, Board Secretary, Office of the State Treasurer
Goldie Bishop, IDeal Project Manager
Maya Fair, IDeal Management Assistant
Alex Ford, Callan & Associates — remote
Ryan Matthews, Vanguard
Greg Walker, Landmark CPAs
Kyle Wagner, Ascensus — remote
Laura Steffler, Office of the State Treasurer — remote
Natalee Alsuhili, Office of the State Treasurer

Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the
State College Savings Program Board in E228, State Treasurer’s Office, in the Idaho Capitol. A roll call
was taken. With a quorum being present, Chair Ellsworth called the meeting to order at 9:00 a.m.

The board began with the item on the Consent Agenda, which was the review and approval of the August
14™ 2025, meeting minutes.

Patrick Hodges made a motion to approve the August 14th, 2025, minutes. Tim Davis seconded it,
and the motion passed unanimously.

The board moved to the third item on the Information Agenda, which was a review of Idaho Code 67-
450(b). Dawn Hall stated that after researching it, the code section does not pertain to IDeal.

The board moved to the second item on the Action Agenda, review of the Audited Financial Statements
report by Greg Walker, Landmark CPAs. He said the auditors found no compliance issues.

The board moved to the next item, which was a Strategic Plan Update by Dawn Hall and Chair Ellsworth.

Dawn Hall discussed the previous strategic goals and strategic plan, and what changes could be made to
the program going forward. The board discussed options.

Dawn Hall stated that to continue to grow the program at the rates in the strategic plan, more marketing
dollars would be needed.

Patrick Hodges made a motion to reaffirm the goals in the strategic plan and extend it to FY2030,
and for the board to continue its work to focus on allocating resources. Julie Oberle seconded the
motion, and the motion passed unanimously.



The board moved to the fourth item on the Action Agenda, which was a Request for Additional
Marketing Funds by Dawn Hall. She talked about opportunities that IDeal had to turn down due to lack of
funds. She asked to allocate funds from the Administrative Budget into marketing on an ongoing basis.
The board discussed this request. Dawn Hall stated that she has asked Ascensus to increase the Marketing
Budget and fund an additional Field Representative.

Julie Oberle made a motion to for an immediate allocation of $140,000 funds from the
Administration Budget for unmet marketing opportunities, to be evaluated quarterly. Cameron
Arial seconded the motion, the motion passed unanimously.

The board moved to the Information Agenda, and took up the first item, which was annual Investment
Training by Alex Ford.

The board moved to the fourth and fifth items on the Information Agenda, which were a Flash Report
Review and Investment Market Update by Alex Ford.

The board then took up the Action Agenda again, starting with the first item, which was an Annual
Investment Review and Recommendations by Ryan Matthews, Vanguard. He discussed Vanguard’s
recommendations for potential changes to the investment structure and gave an investment update.

Patrick Hodges made a motion to have Callan review the recommendations from Vanguard and
report back at the next meeting. Julie Oberle seconded the motion, the motion passed unanimously.

The board moved on to the fifth item on the Action Agenda, which was an Incentive Compensation
Committee Update. Patrick Hodges said they did not have anything to report at this time, and this topic
was moved to the next meeting.

The board moved to the sixth Action Agenda item, which was the discussion of Annual Updates to the
Board Binder and Policies by Dawn Hall. She noted that there have been changes made to vital
information, and an update to the escheatment policy.

Julie Oberle made a motion to approve the escheatment policy and vital document inventory as
presented. Patrick Hodges seconded the motion, the motion passed unanimously.

The board moved to the next item, which was a discussion of adding links to the website. Dawn Hall said
the links need to be added to the site to reflect expanded uses of 529 plans enacted by Congress in HR1.

Patrick Hodges moved to approve the links to be added to the website. Julie Oberle seconded the
motion, the motion passed unanimously.

The board moved to the last item on the Action Agenda, which was the review of the Telecommute
Agreement for Maya Fair.

Patrick Hodges made a motion to approve the telecommute agreement for Maya Fair. Julie Oberle
seconded the motion, the motion passed unanimously.

The board moved to the sixth item on the Information Agenda, the Executive Director Report by Dawn
Hall. She highlighted recent events, talked about how the app was doing, and noted that they were on
track to meet their goals.



The board moved to the next item on the Information Agenda, which was the Q1 FY2026 Fiscal Year
End Performance Report by Dawn Hall, Goldie Bishop, and Kyle Wagner. Kyle Wagner’s presentation
included a discussion about how the plan was doing and how mobile app engagement was going, as well
as a client services update. Goldie Bishop gave a marketing update. Dawn Hall gave a field team update.

Dawn Hall said the Administrative Budget Update, Marketing Budget Update, and a Legislative Letter for
the 2026 Session were available for board review in the board meeting documents.

With no other new business or questions before the Board, Chair Ellsworth adjourned the meeting
at 11:07 a.m.



