IDEAL
State College Savings Program Board
February 12, 2026
Meeting Minutes
Idaho Capitol, Treasurer’s Office

Board Members Present: Julie Ellsworth, Chair, State Treasurer
Julie Oberle, Office of the Superintendent of Public Instruction
Tim Davis, Office of the Attorney General
Patrick Hodges, Office of the Controller
Cameron Arial, Office of the Secretary of State - remote

Others in attendance: Dawn Hall, IDeal Executive Director
Merissa Landers, Board Secretary, Office of the State Treasurer
Goldie Bishop, IDeal Project Manager
Maya Fair, IDeal Management Assistant
Lisa Stewart, Office of the Attorney General
Alex Ford, Callan & Associates
Ryan Matthews, Vanguard - remote
Kyle Wagner, Ascensus
Laura Steffler, Office of the State Treasurer — remote

Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the
State College Savings Program Board in E228, State Treasurer’s Office, in the Idaho Capitol. A roll call
was taken. With a quorum being present, Chair Ellsworth called the meeting to order at 9:00 a.m.

The Board began with the item on the Consent Agenda, which was the review and approval of the
November 13™, 2025, meeting minutes.

Tim Davis made a motion to approve the November 13th, 2025, minutes. Julie Oberle seconded it,
and the motion passed unanimously.

The Board moved to the Information Agenda, starting with a review of the Flash Report from Alex Ford,
Callan & Associates. He talked about the asset allocation and returns for the fund, among other topics.

The Board moved to the next item on the Information Agenda, which was an Investment Market Update
from Alex Ford, Callan & Associates. He shared what had been going on in the market and with the
economy since the last board meeting.

The Board moved to the next item on the Information Agenda, which was Fiduciary Training with Lisa
Stewart, Office of the Attorney General.

The Board then moved onto the Action Agenda, with the first item the approval of the audit that was
presented to the board at the last meeting.

Patrick Hodges made a motion to approve the audit. Tim Davis seconded the motion, and the
motion passed unanimously.

The Board moved on to the next item on the Action Agenda, which was an update on the Consideration of
Modifying Investment Options by Alex Ford, Callan & Associates. Alex Ford discussed the options that



were proposed at the previous meeting by Ryan Matthews of Vanguard. Alex Ford said he only
recommends the updates to the fixed asset portfolios and not the other recommendations.

Patrick Hodges asked if customers were looking for more options.
Dawn Hall said that she had not heard of any.
Goldie Bishop said she felt the recently added investments options reflected what the public was seeking.

Cameron Arial asked if the proposed options could be used as substitutes for options that are already
offered.

Alex Ford said it may increase costs and create confusion.

Julie Oberle made a motion to accept the investment options that Alex Ford recommended.
Cameron Arial seconded the motion, and the motion passed unanimously.

The Board moved to the next item on the Action Agenda, which was an Investment Policy Update from
Dawn Hall, IDeal Executive Director. She discussed the changes made to the policy, which were the
additions of the three new funds that were approved previously.

Tim Davis made a motion to approve the changes. Patrick Hodges seconded the motion, and the
motion passed unanimously.

The Board moved to the next item on the Action Agenda, which was an update from the Incentive
Compensation Committee, by Patrick Hodges and Cameron Arial. Patrick Hodges discussed the ideas that
came out of this committee. They recommended the following:

- $500 bonus for meeting the goals set by the Board
- $1,000 bonus for exceeding the goals set by the Board by 5%
- $2,000 bonus for exceeding the goals set by the Board by 10%

Patrick Hodges noted that this would be reviewed annually by the Board, with discretion for the
Executive Director to determine how much effort an employee puts in to help reach the goals.

Tim Davis made a motion to approve the Incentive Compensation Committee report, as laid out by
Patrick Hodges and Cameron Arial, which was a $500 bonus for meeting the goals set by the Board,
a $1,000 bonus for exceeding the goals set by the Board by 5%, a $2,000 bonus for exceeding the
goals set by the Board by 10%, to be evaluated annually by the Board with discretion from the
Executive Director on the level of effort put toward reaching the goals. Julie Oberle seconded the
motion, and the motion passed unanimously.

The Board moved to the first item on the Information Agenda, which was the Executive Director Report
by Dawn Hall, IDeal Executive Director. She talked about program performance, partnerships, and goals
for the fund, among other topics.

The Board moved to the next item on the Information Agenda, which was the Q2 FY2026 Performance
Report by Dawn Hall, IDeal Executive Director, Goldie Bishop, IDeal Project Manager, and Kyle
Wagner, Ascensus. Kyle Wagner began the presentation by talking about plan performance and account
activity. He also discussed how the mobile app was performing and plan seeding research. Goldie Bishop
gave a marketing update and talked about website activity. Dawn Hall gave a field team update.



The board asked staff to work with Ascensus to explore development of a logo for IDeal - Idaho
Education Savings plan removing the word College and substituting Education as it better reflects the
expansions to the plan. This is also based on the preferences of potential new account holders found in a
recent survey.

The Board moved to the next item on the Information Agenda, which was a Legislative Report by Dawn
Hall, IDeal Executive Director. She noted that the board had this report in their packet for review at their
leisure.

The Board moved to the next item on the Information Agenda, which was an Administrative Budget
Update by Dawn Hall, IDeal Executive Director.

The Board moved to the next item on the Information Agenda, which was a Marketing Budget Update by
Goldie Bishop, IDeal Project Manager.

With no other new business or questions before the Board, Chair Ellsworth adjourned the meeting
at 10:47 a.m.



