
IDEAL 
State College Savings Program Board  

August 15, 2024 
Meeting Minutes 

Idaho Capitol, Treasurer’s Office 
 

Board Members Present:  
    Julie Ellsworth, Chair, State Treasurer  

Greg Wilson, Office of Superintendent of Public Instruction (joined @ 
9:04am) 
Patrick Hodges, Office of the State Controller  
Adam Warr, Office of the Attorney General 
Phil McGrane, Secretary of State  

Others in attendance:  
    Dawn Hall, IDeal Executive Director 
    Goldie Bishop, IDeal Project Coordinator  
    Nick Thiros, IDeal Field Representative 
    Kyle Wagner, Ascensus  
    Merissa Landers, Board Secretary, Office of the State Treasurer 
    Lisa Stewart, Office of the Attorney General 

Sam Wildeman, Office of the State Treasurer  
Alex Ford, Callan & Associates – remote 
Amanda White, Vanguard – remote (joined @ 9:30am)  

 
Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the 
State College Savings Program Board in E228, State Treasurer’s Office, in the Idaho Capitol. A roll call 
was taken. With a quorum being present, Chairman Ellsworth called the meeting to order at 9:00 
a.m.  

Patrick Hodges made a motion to move the meeting into executive session, Idaho Code § 74-
206(1)(a) To consider hiring a public officer, employee, staff member or individual agent, wherein the 
respective qualities of individuals are to be evaluated in order to fill a particular vacancy or need. This 
paragraph does not apply to filling a vacancy in an elective office or deliberations about staffing needs in 
general.  

• Topic: Job Descriptions and Compensation for Project Coordinator/Project Manager and 
Management Assistant & Benefits 

• Topic: Review and evaluation of board agents Vanguard and Ascensus – Callan & Associates 

Adam Warr seconded the motion. A roll call vote was taken. The motion passed unanimously. The 
board entered executive session at 9:01am. 

Patrick Hodges moved to adjourn out of executive session. Phil McGrane seconded the motion. The 
motion passed unanimously, and the Board adjourned the executive session at 9:30am. 

The Board moved to General Session. The first item on the consent agenda was the review and 
approval of the April 26th, 2024, May 9th, 2024, and June 6th, 2024, meeting minutes.  

Adam Warr made a motion to approve the April 26, 2024, minutes, seconded by Greg Wilson, and 
the motion passed unanimously. 



The board discussed the May 9th meeting minutes. Chair Ellsworth noted that there should be a change 
from “Department” to “Division” of Human Resources. She also asked that any references made to the 
board’s subcommittee be removed from the minutes.  

Patrick Hodges made a motion to approve the minutes with those changes incorporated, seconded 
by Greg Wilson, and the motion passed unanimously. 

The board then discussed the June 6th meeting minutes. Chair Ellsworth mentioned that in the original 
minutes the motion did not include language that board members would “confer with their respective 
constitutional officers” regarding the Executive Director decision.  

Adam Warr made a motion to approve the minutes with that change incorporated, seconded by 
Patrick Hodges, and the motion passed unanimously. 

The board then moved on to the Action Items on the agenda, the first being the approval of employee job 
descriptions, CEC, and benefits. At the May meeting the board asked Chairman Ellsworth to work with 
the Division of Human Resources on reclassifying the Project Coordinator position to Project Manager. 
Chairman Ellsworth reported that DHR concurred with that job description and advised that it was 
equivalent to the State’s Project Manager 2, which is classified as an “O” with a suggested starting pay of 
$42.08. The Chair suggested that the change, if approved, should be retroactive starting July 1st, 2024. 

Phil McGrane made a motion to reclassify the existing position to a Project Manager position, 
equivalent to the state’s “O” classification level, and set the pay rate at $42.08 retroactive to July 
1st, 2024. It was seconded by Patrick Hodges, and the motion passed unanimously.  

The board then moved on to discussing IDeal’s new Management Assistant position. Chairman Ellsworth 
said that she also vetted this position with the Division of Human Resources and their recommendation 
was it should be equivalent to the state’s “J” classification level with a pay range between $21-$28 per 
hour.  

Patrick Hodges made a motion to expand administrative support through the creation of this 
position, and to advertise the Management Assistant position with the pay range of $21 to $28 per 
hour. It was seconded by Adam Warr, and the motion passed unanimously. 

The board then moved on to the Executive Director position. Chairman Ellsworth said that she would 
entertain a motion to retroactively reclassify Dawn Hall’s position from Executive to Executive Exempt 
once the new Management Assistant position is filled, as well as to provide her with a recruitment bonus.  

Adam Warr asked Chairman Ellsworth to explain the reasoning for the recruitment bonus.  

Chairman Ellsworth said  it was due to an insurance expense that Dawn Hall had to personally cover 
when she started as the Executive Director, as her insurance at her previous job had been canceled but her 
insurance at her current job had yet not started.–She was not made aware there would be an insurance 
lapse  when she started with IDeal.  

Patrick Hodges said he did not think the reclassification could be retroactive.  

Patrick Hodges made a motion to reclassify the Executive Director position from Executive to 
Executive Exempt once the Management Assistant position is filled and provide the Executive 
Director with a recruitment bonus of $2,000. It was seconded by Phil McGrane, and the motion 
passed unanimously. 



The board moved on to the second item on the action agenda, which was the appointment of a new board 
secretary, Merissa Landers.  

Patrick Hodges made a motion to approve the appointment of the new board secretary, seconded 
by Phil McGrane, and the motion passed unanimously. 

Chairman Ellsworth then introduced the new legal counsel for the board, Lisa Stewart.  

The next item on the action agenda was the approval of vital information inventory. Dawn Hall provided 
the board with information related to updating contact information for the new executive director, legal 
counsel, and secretary.  

Patrick Hodges made a motion to approve the updated vital information inventory, seconded by 
Adam Warr, and the motion carried unanimously. 

The last item on the action agenda was the approval of the telecommute agreement for the Executive 
Director. Dawn Hall noted that the point of the agreement is to allow her to work remotely should the 
need arise or should she be traveling.  

Patrick Hodges made a motion to approve the telecommuting agreement for the Executive Director, 
seconded by Greg Wilson, and the motion passed unanimously. 

The board moved to the first item on the Information Agenda, which was the Callan investment market 
update. Alex Ford from Callan & Associates reviewed the material with the Board. 

Chairman Ellsworth thanked Alex Ford for his presentation and asked if there were any questions. There 
were none. 

The board moved on to the second item on the Informational Agenda, which was an update on the 
consideration of modifying Callan & Associates investment options.  

Alex Ford, Callan & Associates, said Callan & Associates was working on a study for the board to be 
delivered at the next meeting, which will examine the opportunity to add additional investment options. 

Chairman Ellsworth thanked Alex Ford and asked if there were any questions. There were none. 

The board moved to the third item on the Informational Agenda, which was the report of IDeal’s 
Executive Director, Dawn Hall. She reviewed the program performance over the past year, mentioning 
that the assets had grown from  $742,599,866.09 at the end of FY23 to $843,007,087.92 at the end of 
FY24. The program also surpassed its goal of 4,391 new accounts for the year and had reached 5,128 
account holders by the end of FY24. Employer participation had increased as well. The program reached 
its goal of 305 participants.  

Dawn Hall then went over the FY25 goals for the program and said that while the new accounts and 
contributions goals were being increased from 5% to 6% over the previous year IDeal wanted to try a new 
metric for tracking employer contributions. Since employers drop in and out of the program, it might be 
better to set a goal of new participants rather than the total number of participants. IDeal would like to 
bring in 15 new employer participants in FY25.  



Goldie Bishop, IDeal Project Coordinator, talked about some of the highlights of the past year and what 
things they have coming up for the program. Goldie Bishop said that there will be a check presentation at 
the August 27, 2024, at the Boise Hawks game, and invited board members to attend. 

Chairman Ellsworth asked if IDeal would send out an email invite for this event, IDeal agreed to do so.  

Goldie Bishop mentioned that IDeal had put out some additional campaigns this past year and said that 
they had proved to be very successful as well. 

Dawn Hall resumed her presentation and said that IDeal had submitted documents to the auditors, and 
that their report should be ready for the next board meeting. She reviewed IDeal’s campaigns planned for 
FY25 and indicated IDEAL will consider what was successful last year in this year’s planning.  

Goldie Bishop mentioned a recurring contribution match campaign was highly effective, increasing both 
recurring contributions as well as the number of new accounts. Last May’s campaign that matched $25 
contributions for accounts opened for children under 5 was limited to 100 participants. Since 150 
qualified for the match, the limit will be extended next time IDeal runs that campaign. The last new 
campaign in FY24 IDeal tried was the introduction of the IDeal app. 

Adam Warr asked if IDeal was still considering revamping their website, and if so, what the progress. 

Dawn Hall said Ascensus was working on that update and there had been delays due to changes at 
Ascensus. IDeal has a meeting with Ascensus about the website project in two weeks. Dawn Hall 
indicated they are hoping to have the new website up at the end of October.  

Adam Warr asked if Ascensus is also redesigning the app.  

Kyle Wagner, Ascensus, said not now, but there may be some new features in the future 

Chairman Ellsworth thanked IDeal for their presentation and asked if there were any questions. There 
were none. 

The board then moved on to the fifth Information Agenda Item, the fiscal year-end budget balances and 
the FY25 budget., which was presented by Dawn Hall. She noted that IDeal ended FY24 with an 
administrative budget balance of $805,000, and that they began the year with a balance of $676,000. She 
also mentioned that this budget had been looked over by the Treasurer’s Office, as well as sent to the 
auditors for review.  

Chairman Ellsworth thanked Dawn Hall for her presentation and asked if there were any other questions. 
There were none. 

Dawn Hall moved on to the marketing budget, and mentioned that they had ended FY24 with $268,000, 
which had rolled over to FY25 and became the starting balance for that year’s budget.  

Going back to the administration budget for FY25, Dawn Hall noted since the budget was approved in 
May 2024, projections for the new Management Assistant position and the change in pay for the Project 
Coordinator position would need to be added to the budget. She said that she would update the board at 
the next board meeting on the actual costs.  

Patrick Hodges made a motion to approve the updated FY25 administration budget, seconded by 
Greg Wilson, and the motion passed unanimously. 



Adam Warr made a motion to approve the updated FY25 marketing budget, seconded by Greg 
Wilson, and the motion passed unanimously. 

The board then moved on to the FY24 performance report, by Dawn Hall, Goldie Bishop, and Nick 
Thiros from IDeal, as well as Kyle Wagner from Ascensus. Kyle Wagner noted that market earnings were 
sitting at about $11 million at the end of FY24, which was slightly up from the previous quarter. The 
average account balance at the end of the fourth quarter was at the highest level that he had seen in 
decades. 

Goldie Bishop continued the presentation and noted multiple IDeal campaigns exceeded their 
participation limits.  

Nick Thiros gave a field team update, mentioning that of 148 IDeal events in FY24, 38% were 
community events and 62% were employer events. Employer partnerships that were added in FY24, 
included Idaho Power, City of Idaho Falls, ACHD, and the Coeur D’Alene Chamber. They also had two 
state employee webinars in FY24, which is something they will be continuing in FY25.  

Dawn Hall mentioned that one of her goals is to meet with Patrick Hodges and DHR to try and streamline 
the processes for getting people signed up for payroll deductions for IDeal contributions.  

Chairman Ellsworth thanked Dawn Hall, Goldie Bishop and Nick Thiros, and Kyle Wagner for their 
presentation and asked if there were any questions. There were none. 

The board then moved on to the seventh item on the Information Agenda, which was an update on office 
space for IDeal. Dawn Hall said because more storage space in the basement became available, IDeal will 
convert the current storage space to an office. The Department of Administration has agreed IDeal can 
install an antique window in that office for some natural light, this should be done soon.  

The board moved on to the last item on the Informational Agenda, which was upcoming board meeting 
dates. Dawn Hall said the next meeting is traditionally in November. She will send out a poll for the 
board members to let her know their availability for the next meeting. 

With no other new business or questions before the Board, Chairman Ellsworth adjourned the 
meeting at 10:40 a.m. 


