IDEAL
State College Savings Program Board
June 8, 2023
Meeting Minutes

In Attendance: Board Members
Julie Ellsworth, Chair, State Treasurer
Debbie Critchfield, Superintendent of Public Instruction
Patrick Hodges, Office of the State Controller
Andy Snook, Office of the Attorney General
Cameron Arial, Office of the Secretary of State

Absent: Matt Reiber, Office of the Governor

Others in attendance:  Marilyn Whitney, IDeal Executive Director
Laura Steffler, Office of the State Treasurer - remote
Tana Cory, Office of the State Treasurer
Karen Sheehan, Office of the Attorney General

Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the
State College Savings Program Board in the conference room of the State Treasurer’s Office. A roll call
was taken. With a quorum being present, Chairman Ellsworth called the meeting to order at 9:00 a.m.

The Board moved to the first item on the Consent Agenda which was the review and approval of the 05-
11-2023 meeting minutes. Superintendent Critchfield moved to approve the minutes. Andy Snook
seconded the motion. The motion carried unanimously.

The Board moved to the first item on the Information Agenda which was an update on public relations
activity and research proposals. The Executive Director let the Board know that she has been working on
receiving proposals and she reviewed what public relations would cover.

The Board moved to the first item on the Action Agenda which was approval of a support letter for the
Freedom to Invest in Tomorrow’s Workforce Act. The Executive Director informed the Board that the
state and national association for Certified Public Accountants (CPAs) and the National Association of
State Treasurers support this legislation. Idaho’s state association for CPAs reached out to the Board to
see if it would provide a letter of support. Superintendent Critchfield moved to have the Executive
Director send a letter of support. Cameron Arial seconded the motion. The motion carried
unanimously.

The Board moved to the second item on the Action Agenda which was the approval of amendments to the
Strategies 360 contract. Following review, Superintendent Critchfield moved to approve the
amendments to the Strategies 360 contract. Cameron Arial seconded the motion. The motion
carried unanimously.

The Board moved to the third item on the Action Agenda which was the approval of the 2023 Strategic
Plan. The Executive Director discussed the plan and the metrics with the Board. Cameron Arial moved
to approve the 2023-2026 Strategic Plan. Superintendent Critchfield seconded the motion. The
motion carried unanimously.



The Board moved to the fourth item on the Action Agenda which was approval of the Fiscal Year 2024
Administrative Budget. The Executive Director reviewed the budget categories with the Board.
Following discussion, Superintendent Critchfield motioned to approve Fiscal Year 2024
Administrative Budget. Cameron Arial seconded the motion. The motion passed unanimously. The
Executive Director also let the Board know that she will send them the College Savings Plans Network
national survey.

The Board moved to the fifth item on the Action Agenda which was approval of the Fiscal Year 2024
Marketing Budget. The Executive Director reviewed the budget, and the Board discussed the
effectiveness of print versus digital marketing and moving print and direct mail into a miscellaneous
category to provide flexibility. Superintendent Critchfield moved to approve the Fiscal Year 2024
Marketing Budget with the following changes:

1) Including a category for miscellaneous (other)

2) Providing flexibility to use marketing firms according to their ability/expertise
Cameron Arial second the motion. The motion carried unanimously.

The Board moved to the sixth item on the Action Agenda which was delegation of authority to enter into
fiscal year 2024 contracts. The Executive Director said that staff and the Board’s legal counsel will work
on updating the contracts based on the Board’s motions. Following discussion, Andy Snook moved to
delegate authority to the Chair or the Executive Director to enter into the contracts provided that
they have consulted with the Board’s legal counsel. Superintendent Critchfield seconded the
motion. The motion carried unanimously.

The Board moved to the seventh item on the Action Agenda which was the fiscal year 2024 change in
employee compensation (CEC). A motion was made by Andy Snook to move the meeting into
executive session, pursuant to Idaho Code § 74-206 (1)(b) to consider the evaluation, dismissal or
disciplining of, or to hear complaints or charges brought against, a public officer, employee, staff member
or individual agent, or public-school student. Cameron Arial seconded the motion. A roll call vote was
taken.

Julie Ellsworth — Aye
Matthew Reiber — Absent
Cameron Arial - Aye
Patrick Hodges - Aye
Andy Snook — Aye
Debbie Critchfield — Aye

The motion passed unanimously.

Andy Snook moved to adjourn out of executive session. Superintendent Critchfield seconded the
motion. The motion passed unanimously, and the Board adjourned out of executive session.

Andy Snook moved that the Board implement CEC for the executive director in accordance with
what the legislature approved for FY2024. Cameron Arial seconded the motion. The motion passed
unanimously.

The Board moved to the item under New Business. Chairman Ellsworth asked the Board if there were any
items of interest that need to be on the agenda for upcoming meetings. None were noted.

With no further business before the Board, Chairman Ellsworth adjourned the meeting at 10:34
a.m.



