IDEAL
State College Savings Program Board
February 23, 2022
DRAFT Meeting Minutes

In Attendance: Board Members
Julie Ellsworth, Chair, State Treasurer — remote
Matt Reiber, Office of the Governor — remote
Patrick Hodges, Office of the State Controller — remote
Brian Kane, Office of the Attorney General — remote (joined at 11:04 a.m.)
Louie Konkol, Office of the Superintendent of Public Instruction — in person
Chad Houck, Office of the Secretary of State — remote

Others in attendance: Christine Stoll, IDeal Staff — in person
Goldie Bishop, IDeal Staff — in person
Edelene Ohman, STO — remote
Tana Cory, STO — in person
Bibiana Nertny - remote
Karen Sheehan, AGO — in person
Alex Ford, Callan LLC. — remote
Mike Hillyer, Vanguard — remote
Christy Miller, Vanguard — remote
Jeremy Leber, Ascensus — remote

Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the State
College Savings Program Board in the conference room of the State Treasurer’s Office. A roll call was taken. With
a quorum being present, Chairman Ellsworth called the meeting to order at 11:00 a.m.

A motion was made by Patrick Hodges to move the meeting into executive session, pursuant to Idaho Code §
74-206 (1)(b) with the topic being review and evaluation of board agents. Louie Konkol seconded the motion. A
roll call vote was taken.

Julie Ellsworth — Aye
Matt Reiber — Aye
Patrick Hodges - Aye
Chad Houck — Aye
Louie Konkol — Aye

The motion passed unanimously.
Brian Kane joined the meeting at 11:04 a.m.

Brian Kane motioned to adjourn out of executive session. Patrick Hodges seconded the motion. The motion
passed unanimously and the Board adjourned out of executive session.

The Board moved to the Consent Agenda which included the Board meeting minutes from 10-28-21 and 01-24-22.
Brian Kane motioned to approve both sets of minutes. Louie Konkol seconded the motion. The motion
carried unanimously.

The Treasurer welcomed new Board Member Matthew Reiber.
The Board moved to the first item on the Information Agenda which was the investment market update from Callan.

Alex Ford of Callan LLC. reviewed the material with the Board. Following his review, the Treasurer asked if there
were any questions. There were none.



The Board moved to the first item on the Action Agenda which was the telecommuting policy. Brian Kane provided
a draft policy to the Board for review for the next meeting. He asked the Board to think about if the Board should
approve or delegate approval of individual staff member’s telecommuting agreements.

The Board moved to the second item on the Action Agenda which was the disclosure statement. In response to a
question from the Board, Christine Stoll said the statement is rewritten every other year to include Program changes
and any supplements to the document since the previous version was issued. It is then provided to the Board for
review and approval. Brian Kane motioned to approve the disclosure statement. Patrick Hodges seconded the
motion. The motion carried unanimously.

The Board moved to the third item on the Action Agenda which was the social media scheduler. Christine Stoll
provided background information on this item and two scheduler tools. The board approved the use of the reviewed
tools. Brian Kane motioned to approve the use of Agora Pulse. Chad Houck seconded the motion. The
motion carried unanimously.

The Board moved to the first item on the Information Agenda which was the subcommittee on board
members/delegation to executive director. Louie Konkol said he wanted to better understand his role as a board
member and so he is serving with the Treasurer on the subcommittee. Christine Stoll provided the executive
director’s job description and the Vital Document/Information Inventory, part of the Program’s succession planning
documents, to the subcommittee. Louie Konkol stated the subcommittee has looked at the job description and have
some minor changes which it will bring to the next board meeting.

The Board moved to the second item on the Information Agenda which was the U.S. Supreme Court case
(HUGHES ET AL. v. NORTHWESTERN UNIVERSITY ET) on fees. Brian Kane provided a brief overview of the
case in which university employees sued over management fees in their defined benefit plan. He noted that one of
the discussions this Board, as fiduciaries, consistently has is reviewing and evaluating the appropriateness of fees.
This case reinforces the importance of having these discussions and continuing to review and ask questions of
vendors.

The Board moved to the third item on the Information Agenda which was fiduciary training provided by Deputy
Attorney General Karen Sheehan. She stated the training is important because fiduciary boards are scrutinized
differently than other boards.

The Board moved to the fourth item on the Information Agenda which was the annual investment review and
performance update provided by Michael Hillyer of Vanguard. Michael Hillyer stated that in 2021 there were no
recommended changes for IDeal’s portfolios. He explained that Vanguard applies depth and rigor each year in their
evaluation. Last summer/fall they looked at any changes for 2022 based on foundations of economic research. He
explained that Vanguard’s investment principles/goals are balance, cost and discipline and that there is constant
debate or review, but not constant change. He stated that Vanguard had recommended five changes in the last
decade (2010, 2013, 2016, 2017, 2020).

The Treasurer asked how proxy votes are voted. Michael Hillyer said, as a general rule, they are not an activist
organization and work closely with boards. He offered to provide additional information or, if there are additional
questions, to arrange meetings. The Treasurer asked if the Board can make recommendations with regard to proxy
voting. He said Vanguard can solicit input — and particular items/issues can be flagged to come before the Board for
review and recommendation. The Treasurer inquired if this Board has ever been asked and if Vanguard is voting
proxies that belong to the Board. Michael Hillyer said there are 1000’s of items and they don’t go to each board
specifically as the voting items are applied to the overall underlying portfolios. He indicated that if there was a fund
specific proxy the board would be notified. The Treasurer asked if she should call him about that and Michael
Hillyer said, yes, please do.

The Board moved to the fifth item on the Information Agenda which was the glidepath conversion. The Treasurer
noted that the Board has the information and asked if there were any questions. There were none. Christine Stoll
noted that the rollout date, scheduled for 4/22-4/28, is on target.

The Board moved to the sixth item on the Information Agenda which was the performance update. The Board
received the reports in advance of the meeting. The Treasurer asked if there were any questions. There were no
questions.



The Board moved to the seventh item on the Information Agenda which was the marketing updates. The Board
received the reports in advance of the meeting and had no questions. Christine Stoll noted that Q3 and Q4 summary
reports included a great deal of information. She explained the report builds by quarter as the year progresses,
culminating with the final annual report.

The Board moved to the last item on the Information Agenda which was budgets. The Board received the
documents prior to the meeting. The Treasurer asked Christine Stoll if she had any highlights. She did not. Louie
Konkol asked if there have been any costs that have inflationary impacts. Christine Stoll said that they will be
starting to visit with contractors soon. The current budget runs through June.

The Board moved to New Business. The Treasurer asked if the Board had any items to add to the next agenda.
There were none.

With no further business before the Board, Chairman Ellsworth adjourned the meeting at 12:18 p.m.



