IDEAL
State College Savings Program Board
April 19, 2023
Meeting Minutes

In Attendance: Board Members
Julie Ellsworth, Chair, State Treasurer
Matt Reiber, Office of the Governor (arrived 3:03 p.m.)
Patrick Hodges, Office of the State Controller
Andy Snook, Office of the Attorney General
Phil McGrane, Secretary of State
Absent: Debbie Critchfield, Superintendent of Public Instruction

Others in attendance:  Marilyn Whitney, IDeal Executive Director
Goldie Bishop, IDeal Project Coordinator
Edelene Ohman, Office of the State Treasurer
Laura Steffler, Office of the State Treasurer - remote
Tana Cory, Office of the State Treasurer
Karen Sheehan, Office of the Attorney General

Public notification was made in accordance with the Idaho Open Meeting Act for a board meeting of the
State College Savings Program Board in the conference room of the State Treasurer’s Office. A roll call
was taken. With a quorum being present, Chairman Ellsworth called the meeting to order at 2:35 p.m.

The Board moved to the first item on the New Business Agenda which was upcoming meetings.
Chairman Ellsworth reviewed the following schedule with the Board:

May 11% 9 a.m. to 11 a.m. Q1 Board Meeting
June 8", 9 a.m. to 11 a.m. FY’24 Budget Approval
August 10", 9a.m.to 11a.m. Q2 Board Meeting

The Board moved to the second item under New Business which was Strategic Planning. Executive
Director Marilyn Whitney provided an overview of the Board’s enabling statute and current mission,
vision, goals, and objectives. She also provided examples from other states. The Board discussed the
material and provided the Executive Director with some high-level vision and goals. Some of the
discussion included account growth, contribution growth, increased employer participation, and
education.

Matt Reiber arrived at 3:03 p.m.

The Board discussed the current branding of the program and what other states are doing. The Board
discussed re-branding. Options included dropping Idaho and College from the name so it would be the
IDeal Savings Plan or the IDeal Savings Program.

The Executive Director updated the Board on the program’s digital marketing and communications.
Following discussion, the Board asked the Executive Director to proceed with getting information from
vendors for future marketing and communications.

The Executive Director reviewed the budget and what is remaining for Fiscal Year 23.



Based on the Board’s discussion, the Executive Director will draft a strategic plan and implementation
strategy. She will bring the draft back to the Board for its review.

With no further business before the Board, Chairman Ellsworth adjourned the meeting at 4:30
p.m.



